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Company Overview
Kährs Group (“Kährs”, the “Company” or the
“Group”) is a leading European manufacturer and
distributor of premium flooring. Kährs’ products
can be found in in homes, offices, shops, hotels,
theatres, hospitals, and sports arenas in more than
70 countries around the world. The Group is the
wood flooring market leader in Sweden, Finland,
and Russia, and holds strong positions in other key
markets such as Norway, the UK, the United States,
Germany, and Switzerland.

The key to Kährs’ success is the Company’s passion
for creating beautiful floors, reflected in a high
degree of craftsmanship and a constant focus on
quality. The Group is dedicated to offer flooring
solutions for every room, environment and need.
Kährs constantly develops products to create value
for private, commercial, and public spaces through
beautiful and environmentally sustainable wood
and resilient flooring with a long lifetime.

The Company’s business segments and related
offerings can be summarized as per the right of the
page. The main share of Kährs’ business stems
from the residential segment (~92% of revenues):
Wood (75%); Luxury Tiles (12%); Hybrid (1%); and
Accessories (5%). The commercial segment is a
niche sector and represents ~8% of revenues:
Resilient (7%); Textile (1%), and Luxury Tiles (1%).

Introduction to Kährs Sustainability at Kährs Sustainability-Linked Bond Principles
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Kährs’ History
Founded in 1857, Kährs is one of the oldest
manufacturers of wood floors in the world. In its
more than 160 years of history, Kährs has built a
strong brand through innovative flooring solutions
and close relations with customers, suppliers and
forest owners, which in turn has contributed to
confirm the Company’s strong position in the
flooring market.

Throughout its history, the Group has introduced a
number of innovations that have shaped the
modern flooring industry. This includes:

1. The first engineered parquet floor (1941) which
is the foundation for today’s modern engineered
hardwood floor;

2. the first factory-lacquered floors (1958);
3. The first entirely solvent-free production

process (1984); and
4. The world’s first parquet floor with the glueless

Woodloc® joint (1999) resulting in faster
layering and perfect results.

Ten of the Group’s most significant milestones to
date are showcased on the right.
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Kährs is founded in Nybro, deep in the heart of a Swedish forest, where Johan Kähr the elder sets up a shop crafting wooden utility 
goods.

Gustaf Kähr, grandson of the founder, takes over the Company and changes its name to AB Gustaf Kähr. Under his leadership, the 
Company develops and becomes an important and innovative producer of wooden doors, toys, furniture and floors.

Kährs is awarded the first patent for the multi-layer wood door. 

Kährs is awarded a patent for the invention of today’s modern engineered hardwood floor: the multilayer floor.

Upofloor Oy is founded, manufacturing resilient coverings in Nokia. In the 1960s, production expands to include public spaces, 
resilient mats, and flexible vinyl mats. 

The first factory-lacquered wood floor is introduced. Kährs pioneers with industry with an accuracy in production that is 
unparalleled in wood processing.

Karelia Parketti begins from Parkettiliike Väänänen, founded by Heikki Väänänen to engage in hardwood flooring installation, 
wholesale, and imports. Production of hardwood flooring with Karelia trademark begins in 1992. 

Kährs introduces the world’s first wood floor with a glueless Woodloc® joint. The technology is seen as revolutionary as it results in 
faster installation and yields perfect results, as well as eliminating gapping between the boards (caused by climate change). 

Karelia Parketti and Upofloor merge to what became Karelia-Upofloor Oy. 

Kährs and Karelia-Upofloor merged, creating a world leading flooring company - Kährs Group. 

Introduction to Kährs Sustainability at Kährs Sustainability-Linked Bond Principles
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Environmental Milestones

Introduction to Kährs Sustainability at Kährs Sustainability-Linked Bond Principles
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1921

1997

2005

2014

2017

2011

Kährs begins to use waste wood as biofuel. 

Kährs obtains ISO 14001 certification & EMAS registration.

FSC certification achieved. 

Kährs introduces the world's first wood floors made from dual FSC® and 
Fairtrade-wood. Kährs also becomes certified according to DIBt, French VOC A+. 

Upofloor introduces the world's first PVC free homogeneous contract sheet 
flooring. Kährs invests in a new, industry leading production line for 

advanced flooring designs and improved utilization of oak raw material. 

Kährs becomes certified under a common ISO 14001 certificate. The 
Company also changes to new adhesive system with very low levels of 

formaldehyde.

1984

2010

2004

2016-17

2019

2013

Kährs becomes the first floor manufacturer to be able to boast an 
entirely solvent-free production process.

Upofloor pioneers PVC-free floorings with the introduction of safe and 
environmentally preferable, durable products for areas with heavy wear.

Kährs opens the first LEED certified (green) warehouse in Scandinavia.

Kährs' first Swan Nordic Ecolabelled products is launched. The Company's 
Swedish production units become PEFC certified.

Investments are made in new technology for cleaning of 
process waste water, based on ozone. 

A brand new plant for production of wood pellets is opened which makes 
biofuel from Kährs available to more users than the previously recovered wood 
powder. 
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Selected Environmental Certifications
Ever since Kährs was founded, the Company has been guided by a firm commitment to quality, the environment, and sustainability. This permeates everything
Kährs does, such as the selection of the best raw material from approximately 3,000 timber suppliers, the different design treatments the Group uses, and the
clean and low-emission production. Regardless of species and design, Kährs’ floors fulfil all aesthetic, environmental, and quality demands of modern wood
floorings. The Group’s key environmental certifications are described in-detail below.
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Description

Application to Kährs

PEFC™ - Program 
for the 
Endorsement of 
Forest 
Certification™
schemes - is the 
world's largest 
organization for 
forest 
certification.

FSC® - Forest 
Stewardship 
Council® is an 
international 
membership 
organization that 
promotes the 
responsible 
management of 
the world's 
forests.

The M1 badge 
signifies that a 
product’s 
construction 
materials fulfil the 
strictest 
standards for 
indoor air quality.

The international 
environmental management 
system ISO 14001 is the 
international environmental 
management system, while 
ISO 9001 is the international 
quality control system. 

The Nordic Swan 
Ecolabel is based 
on a life cycle 
assessment. It 
guides consumers 
to the most 
sustainable choices 
and is one of the 
most credible 
environmental 
certifications 
available.

FloorScore® is 
the most 
recognized indoor 
air quality (IAQ) 
certification 
standard for hard 
surface flooring 
materials. 

An EPD describes 
building materials, 
construction 
products, or building 
components in 
terms of their 
environmental 
impact, their 
functionality, as well 
as technical 
characteristics.

Sustainable Sourcing Air quality and 
Emissions

Product Quality and Environmental 
Accreditation

Kährs has been 
certified since 
2013.

Kährs has been 
certified since 
2005.

All the vinyl floors 
in Kährs Luxury 
Tiles series are 
M1 certified. 

Kährs was first in 
its industry to 
obtain the 
certification. 
Today, more than 
180 wood floors 
are certified

Kährs products 
are FloorScore® 
certified, which 
benefits LEED 
building projects.

All Nybro, Satulung 
& Maklino 
produced 
multilayer
products 13-14-15 
mm have EPDs. 
This also includes 
Kährs wood 
products.

All Kährs plants have quality 
and environmental 
accreditations.

Introduction to Kährs Sustainability at Kährs Sustainability-Linked Bond Principles
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Sustainability at Kährs
Kährs’ has for a long time been at the forefront when it comes to innovative
and sustainable business development.

The overall sustainability strategy of Kährs is named “A Planet Positive
Journey”. Reducing the Group’s climate impact and continuously driving
innovations to obtain a more sustainable product portfolio, while acting in a
responsible manner, are key elements of the strategy. Kährs aims to reduce
net greenhouse gas emissions and implement other sustainability
promotion measures that benefit people and the environment. This
includes converting to renewable energy, reducing waste from the
production, developing products with health and the environment in mind,
and ensuring that raw materials are procured in a sustainable and
responsible way.

Kährs is continuously trying to find ways to make the production process
more environmentally friendly. Through (1) the use of wood and the
supporting of reforestation; (2) the selection of phthalate-free materials for
vinyl floors; and (3) environmentally conscious production, the Group does
its best to continually drive the sustainable development in the flooring
industry.

The Group began already in 1921 to use waste wood as biofuel for steam
energy in its operations and in 1941 Kährs’ invented today's modern
engineered hardwood floor, the multi-layer floor.

Kährs recognizes that sustainability goes beyond climate footprint. The
Group has a holistic strategy in securing that that the total impact of its
operations from sourced raw materials as well as finalized products,
production, transport and product usage, is equally important to other
factors such as how it designs, develops, positions, and communicates its
offering and how it collaborates with stakeholders.

Sustainability at Kährs Sustainability-Linked Bond Principles
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UN Sustainable Development Goals

Sustainability at Kährs Sustainability-Linked Bond PrinciplesIntroduction to Kährs

In line with its sustainability program,
Kährs has decided to focus in particular
on the six UN Sustainability
Development Goals (“SDGs”) listed on
the right. The Company believes that
these are the areas in which it can
make the largest positive impact and
thus the greatest opportunity to make
a change. The goals have been
integrated into Kährs’ overall business
operations, further supporting Kährs’
commitment to offer products that are
healthy, recyclable, perform to the
highest standards, and based on
responsibly sourced materials.

Kährs reports selected ESG metrics to
its owners (Triton) on an annual basis.
The reported KPIs are mapped against
the relevant SDGs listed below and
becomes part of the responsible
investor report published annually by
Triton to its investors and other
stakeholders. Further information on
Triton’s approach to ESG and the
2020/2021 report can be found here.

Kährs’ wooden floors help maintain a healthy 
indoor environment as wooden floors have 
been proven to regulate the indoor climate. 
Wood2New, a research project that Kährs 

participated in, concluded that a wood floor 
absorbs moisture from the air, which it releases 

when the air is dry.

For decades, Kährs has been providing 
carbon neutral biofuel energy in the form of 

wood powder. Since 2019, the Group has 
provided access to sustainable, reliable, 

and renewable energy by means of wood 
pellets production from waste material in 

the production. 

Contribution to healthier products and 
building projects through 

environmental certifications and 
participation in certification systems 

(LEED, BREEAM, EDP). Focus on adding 
a sustainable product range within 

resilient flooring. 

In addition to being renewable, wood is by far the 
strongest material relative to its weight, making it 

sustainable from a building construction 
perspective. If sourced in a sustainable manner, 

the use of wood stimulates the replanting of 
forests which contributes to counteract climate 

change as it sequesters carbon dioxide. Kährs also 
minimizes waste by producing wood pellets and 

wood powder. 

Kährs is actively working towards 
becoming climate positive and is taking 

urgent measure to do its part in 
combatting climate change by reducing 

Scope 1 and 2 emissions as well as 
setting a science-based target.

Kährs contributes to sustainable managed 
forests in two ways. Firstly, the Group has a high 

level of (and aims to increase) the share of 
sustainably sourced wood. Furthermore, Kährs 
encourages and gives forest owners additional 

incentives to plant oak trees by covering the 
remaining 20 percent of the costs for the oak 
plants that is not possible to receive through 

state subsidies. 

Page 9
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Materiality Mapping
Kährs is working to identify the key ESG factors from a
stakeholder perspective to enable the Company to be a leader
and innovator for high quality and environmentally friendly
flooring solutions.

In 2019, a project was initiated to further develop the materiality
assessment and identify relevant ESG considerations from a
stakeholder perspective (i.e. employees, customers, partners,
investors, owners, suppliers, local communities etc.). Valuable
input has been gathered combined with assessments from SASB
and an initial screening by E&Y.

Kährs is continuously working on the materiality analysis and
aims to review it on an annual basis through a formal due
diligence process with relevant stakeholders. Going forward, the
Company also intends to publish the materiality assessment as
part of the public sustainability reporting. Kährs is actively
monitoring and working on improving all sustainability metrics
relevant to the material topics.

Based on the input received to date, the Company has mapped
the relevant ESG considerations in the graph illustrated to the
right.

The material ESG considerations are core components of Kährs’
corporate and sustainability strategy as well as the KPIs selected
as part of this Sustainability-Linked Bond Framework.
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Materiality mapping of Kährs’ 
operations

Importance to stakeholders

Kährs’ impact

Climate footprint

Durable products

Water

Social 
issues at 
suppliers

Energy consumption

Environmentally friendly transport

Waste management

Diversity & equality

Anti-corruption and 
business ethics

Community engagement

Raw materials usage

Deforestation/biodiversity

Packaging 

Indoor air quality  

Circularity/cradle to cradle

Transparency

Oak forestry, lower 
future availability

Employee 
working 
conditions

Sustainable Innovation

Responsible marketing & advertising 

Recycled or renewable materials in products

Sustainability at Kährs Sustainability-Linked Bond PrinciplesIntroduction to Kährs



11

A Sustainable Production Process

1) A potential exception could be the no-conversion criteria, which varies across jurisdictions and forestry activities and potentially not captured in the FSC/PEFC certifications; 2) The figure is preliminary and subject to review. 

Responsible sourcing

Kährs’ largest impact on biological diversity is linked to the extraction of wood raw materials, which is why a key environmental objective is to increase the proportion of 
certified wood material. According to the EU Commission's Technical Expert Group’s report in 2020, forestry operations that are FSC and PEFC certified are likely to meet 
Sustainable Forest Management and Do No Significant Harm criteria1 of the forest Taxonomy. The same report also outlines that only 20% of productive forests 
globally and 61.5% in the EU are certified according to these standards. At Kährs, 80%2 of the Group’s purchased wood raw material in 2020 was either FSC certified or 
controlled or PEFC certified or from controlled sources. Kährs is working with suppliers in all regions to further increase this percentage. 

Wastewater 
treatment

Waste management

Innovations to limit 
use of chemicals

Energy efficiency

The largest part of the Group’s water usage is for the irrigation of timber and to regulate the moisture content in the drying process. It is essential that the water that is 
returned to the environment is clean. In Nybro, a vegetation-based sediment filter reduces the amount of organic matter to the recipient. In Blomsternåla, the water is 
filtered mainly by ground soil. Outgoing water is regularly tested to check potential pollutants.

Kährs operations mainly give rise to waste that is recycled for its materials (such as plastics, corrugated cardboard, metals, and office paper) and energy extraction (such 
as sandpaper, adhesive residue, plastic ribbons and filter bags from our filtering systems). The Group strives to reduce the amount of waste that arises from its 
operations. Hazardous waste is collected in containers approved for the purpose and handled in designated locations before selected contractors process it 
professionally and in an environmentally correct manner. 

Even though wood accounts for 98% of the content of the Group’s flooring products, auxiliary materials are necessary in the manufacturing process to protect and 
provide a durable surface. Chemicals are also used to hold up the construction. Kährs has been in the forefront of innovation for more than 100 years with the multi-
layer/engineered construction of wood flooring invented by Gustaf Kähr in the 1930’s followed by the first solvent–free lacquer system in 1984 and the glueless joint 
Woodlock in 1999. In recent years, Kährs has tested new technology for cleaning of process wastewater, based on ozone as well as changing to a new adhesive system 
with very low levels of formaldehyde.

Efficient energy consumption reduces environmental impact and, in Kährs’ case, results in renewable energy becoming available to consumers who still use fossil fuels. 
Kährs manufacture SBP-certified (Sustainable Biomass Program) pellets from chips from machining equipment. The Group also produces biofuel through residual 
products from sawmills, which consist of sawdust, bark and chips.  In addition, the ash from the combustion in the biofuel boilers is spread back to the local forests as a 
nutrient. 

Sustainability at Kährs Sustainability-Linked Bond PrinciplesIntroduction to Kährs
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A Planet Positive Journey
Forest-based products can have a climate mitigation benefit if they are sourced and manufactured in a sustainable way. Kährs is proud to be at the forefront of this
development and is further intensifying this work by setting a 1.5-degree compliant science-based target (SBT). A key part of setting an SBT is to map the climate
impact across the value chain. Kährs also wants to act now on the emissions that it controls directly, which is why the Company is also committing to reducing
Scope 1 and 2 CO2e emissions by 40% until 2025. Actions to support this goal include, among other things, reducing the consumption of fossil energy sources and
products, as well as converting to renewable materials and energy sources.

The Company’s environmental footprint is measured in terms of CO2 equivalents and emissions are calculated in accordance with the GHG Protocol and divided by 
Scope 1, 2, and 3. Scope 1 emissions include fuel used at Kährs’ production sites and warehouses as well as the use of own produced energy. Scope 2 emissions 
include purchased electricity and heat used at Kährs’ controlled production sites and warehouses. Scope 3 includes other indirect emissions that occur throughout 
the value chain. In the current emission accounting, inbound delivery and outbound delivery are included. By setting an SBT, Kährs will develop a full emission 
calculation for Scope 3.

In the figure below, the categories that are currently calculated are marked in blue, those with partial calculations are marked in dark grey, and those that are not 
calculated for, but are relevant, are marked in light grey. 

Page 12

Scope 3

Scope 2

Scope 1

Upstream activities Reporting unit Downstream activities

Capital 
goods

Purchased goods 
& services

Fuel & energy 
related activities

Waste 
generated

Employee 
commuting

Transportation & 
distribution 

Business 
travel

Leased 
assets

Transportation 
& distribution

Processing of 
sold products

Use of sold 
products

EOL treatment 
of sold products

Franchises InvestmentsLeased 
assets

Company vehicles Company facilities

Purchased electricity, steam, heating & cooling for own use

Sustainability at Kährs Sustainability-Linked Bond PrinciplesIntroduction to Kährs
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Responsible Business
Kährs is working systematically to oversee compliance with laws and
regulations as well as incorporating ESG principles within the following focus
areas:

• Code of Conduct
• Health and Safety
• Employee Engagement
• Responsible Business Partner Program
• Certified operations

Kährs work towards running a long-term sustainable business is founded upon
fair and ethical business practices. The Group treats people with dignity and
respect in a safe, healthy, and engaging workplace while being an active and
good member of the communities where it operates. To operationalize these
principles, Kährs’ Code of Conduct provides information about the Group’s
operating principles and tools to help make decisions that align with its ethical
expectations and legal obligations. Within the Group’s area our influence, the
Company strives to ensure that employees and business partners follow the
principles of our Code of Conduct. Adhering to high ethical standards and
doing the right thing are the driving forces behind Kährs’ success and have
been core components of how the Company has carried out is business
activities since its foundation.

The requirements stated in this Code of Conduct are mainly based on
internationally agreed standards such as the Universal Declaration of Human
Rights, the principles in the UN Global Compact, the UN Convention on the
Rights of the Child and applicable ILO Conventions. General Principles from
Kährs Group's Code of Conduct are available at our website.

Page 13
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Sustainable Financing
Kährs has chosen to establish this Sustainability-Linked Bond
Framework (“Framework”) to further integrate its key
sustainability objectives, as outlined in section 2, with its
financing activities. The Framework is aligned with the five key
components of the Sustainability-Linked Bond Principles
(“SLBP”) listed below and will enable Kährs to issue
Sustainability-Linked Bonds (“SLB”).

1. Selection of Key Performance Indicators (KPIs)
2. Calibration of Sustainability Performance Targets (SPTs)
3. Bond Characteristics
4. Reporting
5. Verification

The Governance Group has provided a second party opinion
confirming alignment of this Framework with the SLBP
developed by the International Capital Market Association
(“ICMA”).

Kährs will seek external and independent verification by one
or more qualified external reviewer, with relevant expertise,
confirming whether the relevant Key Performance Indicator
(“KPI”) meets the relevant Sustainability Performance Target
(“SPT”) within the predefined timeframe.

SLBs issued under this Framework should in their transaction
specific documentation refer to this Framework.

All relevant documentation will be made publicly available on
Kährs’ website.

Sustainability at Kährs Sustainability-Linked Bond Principles
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KPI 1 KPI 2 KPI 3

KPIs CO2e emissions from 
the Group’s own 
operation and 
purchased energy 
(scope 1 and 2) 

Setting a Science 
Based Target (“SBT”) 
for CO2e emission 
reduction in line with 
1.5-degree scenario

Sustainably sourced 
wood as a per cent of 
the Group’s total 
purchased wood raw 
material 

SPTs 8% annual reduction 
in CO2e emissions 
(scope 1 and 2) 
leading to a target of 
40% reduction in 2025 
against a 2020 
baseline

1) Kährs SBT to be 
validated by the 
Science Based Target 
Initiative (SBTi) in 
2023
2) This SPT will be 
aligned with the SBTi 
targets (as a sub-
target) and will be 
announced when SBTi 
targets are validated

1.4 percentage points 
annual improvement 
in sustainably sourced 
wood leading to a 
target of 87% in 2025

Target Observation Date FY ending 2025 FY ending 2023
FY ending 2025

FY ending 2025

Financial characteristics Increased redemption price

Reporting and post issuance 
verification

Annually in the sustainability report or in a separate sustainability progress 
report

Introduction to Kährs

http://www.kahrsgroup.com/en/
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1. Selection of Key Performance Indicators (KPIs)

Sustainability at Kährs Sustainability-Linked Bond Principles
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The selection of KPIs has been made after considerations on which topics that
are relevant, core and material to Kährs and its stakeholders as outlined in
section 2 of this Framework. It has been important to identify KPIs that are of
high strategic importance to the future operations and KPIs to which Kährs has
an improvement potential. In addition, the KPIs need to be measurable on a
consistent methodological basis, be externally verified, and able to be
benchmarked.

KPI 1: CO2e emissions from the Group’s own operation and purchased
energy (Scope 1 and 2)

Scope 1 and 2 emissions are calculated in accordance with the GHG Protocol
with minor limitations as explained below.

Scope 1 emissions include fuel used at Kährs’ production sites and
warehouses as well as the use of own produced energy.

Scope 2 emissions include purchased electricity and heat used at Kährs
controlled production sites and warehouses.

Any gaps between Kährs’ actual climate footprint in Scope 1 and 2 are mainly
due to rental contracts in specific countries in which there are no clear
divisions between total electricity and heat emissions. Kährs estimates that
more than 95% of Scope 1 and 2 emissions are currently accounted for.

Rationale:
UN SDG 13 “Climate action” is of high concern to Kährs and a core element of
the Group’s sustainability strategy: “A Planet Positive Journey”. It also aligns
well with SASB’s materiality mapping for building products in which energy
management is listed as a material issue for the industry as a whole. Reducing
emissions will be key to remain at the forefront as the leading manufacturer

and distributor of flooring products.
KPI 2: Setting an SBT approved by SBTi for CO2e emission reduction in line
with 1.5-degree scenario

Rationale:
As a vast majority (more than 2/3) of Kährs CO2e emissions stem from scope
3, Kährs believes it is crucial to take a greater responsibility of the emissions
outside the Group’s control. One of the tools to further validate Kährs climate
efforts and ambitions is to set a science-based target approved by the Science
Based Target Initiative as 1.5-degree compliant.

KPI 3: Sustainably sourced wood as a per cent of the Group’s total
purchased wood raw material

Sustainably sourced wood is defined as FSC certified or controlled wood as
well as PEFC certified or from controlled sources

Rationale:
The wood floors Kährs that manufactures are 98 percent made of wood
material. As a considerable consumer of wood as a raw material in the
production, Kährs has a responsibility to support and encourage the
development of sustainable forestry. Through continuously increasing
demand for sustainably sourced wood, Kährs contributes to place a value on
lasting, long-term forestry. It is Kährs’ belief that a future, sustainable supply
of controlled wood is of the utmost importance - not only for Kährs but also as
a global concern. The KPI also aligns well with SASBs materiality map which
has identified supply chain management as a key sustainability topic in Kährs
sector.

Introduction to Kährs
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Calibration of Sustainability Performance Targets (“SPTs”)

Sustainability at Kährs Sustainability-Linked Bond Principles
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SPT 1: Reduction in Scope 1&2 CO2e emissions Current status Historical performance and target trajectory

Kährs is targeting an annual reduction of Scope 1 and
2 CO2e emissions of 8% leading to a 40% reduction by
year end 2025 against base year 2020.

Some of the key initiatives to achieve the target
include:
• Sourcing electricity from 100% renewable sources
• Investing to change fossil fuel heating with bio-gas
• Exchange the diesel-powered forklifts with electric 

forklifts
• Replace diesel-powered heavy machinery with HVO 

(as this is currently the best available option) 
• Continuous improvement in energy efficiency

Risks to achieving the target:
• The SPT is calibrated in absolute terms. If the

Company grows significantly, it may increase the
risk that Kährs does not reach the outlined
trajectory.

The improvement in Scope 1 and 2 emissions during
2020 mainly relates to the following aspects:

• 15% less diesel consumption in Nybro
• Less use of heavy oil in Ikaalinen
• Less electricity use in Satulung Karelia and Poland
• Transition to renewable energy in Finland

The chart below shows the 2020 emissions1 (in tonnes
of CO2e) of Kährs across Scope 1, 2 and 3 (Scope 3
currently only includes transportation and
distribution). Kährs is working to map its full Scope 3
emissions, which will be an integral part of setting a
science-based target as outlined in SPT 2.

5%

25%

70%

Scope 1
2 337

Scope 2
12 838

Scope 3
35 329

2021E

2,337

11,533

12,838

10,784

1,402

2022E

1,776

9,757

2023E

1,589

8,730

1,963

2024E 2025E2019

2,656

2020

14,403

7,703

17,059

15,175

12,747

9,105

10,319

-16% -24% -32% -40%

Scope 1 (tonnes of CO2e)
Scope 2 (tonnes of CO2e)
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SPT 2: SBT to be validated by the Science Based Target Initiative (SBTi)

Kährs is targeting to have a science-based target validated by the Science 
Based Target initiative by 2023. 

As more than 40% of Kährs’ emissions relates to scope 3, the SBT will include a 
scope 3 emission target in addition to scope 1 and 2.   

The SPT is reached if Kährs CO2e emission reduction targets are validated by 
SBTi and published on the SBTi list of companies with validated targets (with 
1.5°C target classification)

In 2025, the SPT will be aligned with the SBTi targets (as a sub-target) and will 
be announced when SBTi targets are validated. 

Risks to achieving the target:
Kährs is currently not able to accurately map its upstream and downstream 
emissions and get reliable data from its suppliers. The work has been initiated 
and no target can be set before the data is thoroughly analyzed. The validation 
process also rests on a third party, which may delay its response time and the 
overall achievement of the SPT.

Timeline: 
Setting a science-based target is a five-step process:

1. Commit: submit a letter establishing your intent to set a science-based 
target

2. Develop: work on an emissions reduction target in line with the SBTi’s
criteria

3. Submit: present your target to the SBTi for official validation

4. Communicate: announce your target and inform your stakeholders

5. Disclose: report company-wide emissions and track target progress 
annually

2022-Q1 2022 2023 2024 2025 and  beyond

Commitment 
letter submitted

Full baseline 
understood

Targets defined 
and validated

Implementation of 
roadmap to reach 

SBTi targets

Development of roadmap

Scope 1 -3 emissions 
aligned with a 1.5 
degree scenario

Introduction to Kährs

Kährs’ envisioned KPI trajectory is illustrated as per below
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SPT 3: Sustainably sourced wood Current status Historical performance and target trajectory

Kährs is targeting a 1.4 percentage points annual 
improvement in sustainably sourced wood leading to 
the performance target of 87% in 2025

Some of the key initiatives to achieve the target 
include:
• Increase the share of Swedish oak at Nybro
• Work with existing and new suppliers of wood 

material, especially in Russia and Rumania to 
increase the proportion of certified materials 

• Change the softwood supplier mix
• Work with Polish plank suppliers to increase 

certification level

Risks to achieving the target:
• Less flexibility to buy wood when there is a limited 

stock in the market 
• Small forest owners do not see the economic 

incentive of obtaining a certificate (e.g. FSC). 

For all wood purchasing in the Kährs Group during
2020, 80% was sustainably sourced1. For the Swedish
operation this number was 92%. All the local Swedish
raw material is classified as ”from low-risk area” by the
FSC, but due to costs considerations many of the small
landowners choose not to become FSC certified. The
graph below depicts the quarterly development in
sustainably sourced wood per geography from 2018 to
2020:

2022E2019

85.6%

2018

84.1%

2020 2021E 2023E 2025E

82.7%

2024E

70.6%

78.4% 80.0%

87.0%

Share of sustainable sourced wood (%)

30%

90%

0%

70%

10%

20%

60%

50%

40%

80%

100%

Q3 Q1Q1Q1 Q2 Q3 Q4 Q2 Q4 Q2 Q3 Q4

Sweden

Russia

Romania
Poland
Group

Introduction to Kährs



20

3. Bond Characteristics

Sustainability at Kährs Sustainability-Linked Bond Principles

Page 20

Unless otherwise stated, the proceeds of any SLB will be used for general
corporate purposes. Kährs will assign financial implications to the
nonachievement of the SPT in the legal documentation of any SLB. Any
implications will be meaningful relative to the original financing’s financial
characteristics. The exact mechanism and impacts of the achievement or failure
to reach the pre-defined SPTs will be detailed for each SLB in the legal
documentation where relevant.

The levels of CO2e emissions during the base year 2020 may be recalculated to
reflect any significant changes in the Group’s structure (e.g., acquisitions,
divestitures, mergers, insourcing, or outsourcing). Any recalculations of levels of
CO2e emissions during the base year 2020 must be reported in the annual
sustainability report or in a sustainability progress report verified by an
independent, qualified external reviewer as outlined in the verification section
of this Framework.

The KPIs and SPTs set out in this framework will remain applicable throughout
the tenor of any security issued under the Framework, regardless of any
changes to the Group’s sustainability strategy. This includes any changes
relating to Kährs’ general sustainability targets and ambitions or changes in
applicable benchmarks or industry standards. Any new or updated Framework,
in relation with any subsequent capital markets transactions, shall not have any
implications on the securities issued under this Framework.

On an annual basis, Kährs will publish and keep up-to-date information
regarding the development of the KPIs in relation to the respective SPTs.
Moreover, in any case for any date/period relevant for assessing the trigger of
the SPT performance leading to a potential adjustment in the redemption price
of the bond, such information will be made accessible on the Group’s website.

Included in the Group’s sustainability report or sustainability progress report,
Kährs commits to make available the following:

• Any relevant information enabling investors and others to monitor the
progress of the KPIs versus the SPTs (including the changes to baseline if
relevant)

• Kährs will annually seek independent and external verification of the
performance of the relevant KPIs which will be published on the Group’s
website

Information in the report may also include:

• Illustration of the positive sustainability impacts of the performance
improvements

• Qualitative and quantitative elaborations of the contribution of the main
factors behind the evolution of the performance

• Pro-forma adjustments of baselines or scope of the KPIs (additional aspects
added to the Scopes)

4. Reporting

Introduction to Kährs
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5. Second Party Opinion and Verification 

Sustainability at Kährs Sustainability-Linked Bond Principles

Kährs has obtained a Second Party Opinion from The Governance Group which, based on the Voluntary Guidelines for External Reviews developed by the Green
and Social Bond Principles, has confirmed its alignment with the Sustainability Linked Bond Principles from June 2020 developed by the International Capital Market
Association.

Kährs will seek external and independent verification by one or more qualified external reviewer, with relevant expertise, confirming whether the relevant Key
Performance Indicator meets the relevant Sustainability Performance Target within the predefined timeframe.

The Second Party Opinion, annual reporting and this Framework will be made publicly available on Kährs’ website.

Page 21

Introduction to Kährs

http://www.kahrsgroup.com/en/
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